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Forward

Mitcham Girls High School holds a unique position as the only unzoned public secondary
school dedicated to girls' education in the Department for Education. Guided by our
vision, "Equity Starts Here: World-leading girls' education, empowering all to achieve," we
cultivate a vibrant and diverse community, where over 70 cultures are represented, and
students from up to 65 feeder schools[1] come together to belong, grow and achieve.
Importantly, our school’s vision and values are reflected in our curriculum and pedagogy,
sense of purpose, and physical environment, demonstrating our dedication to equity and
excellence.

In an ever-evolving world, we are committed to equipping our students with the knowledge,
skills, dispositions, and capabilities they need to thrive. At Mitcham Girls we offer a
diverse range of learning experiences that connect to real-life contexts in areas of
relevance to our students. By doing so, we ensure equitable opportunities for achievement
and address the ongoing gender equity gap in education and beyond.

Our pedagogy is grounded in adaptability and flexibility, reflecting contemporary
educational practices that inspire innovation and forward thinking. A key focus of our
approach is fostering learner agency and curiosity. We actively support students in shaping
their own learning experiences and encourage them to express their knowledge and skills
in personal and meaningful ways.

Our staff are committed to the ongoing process of building individual and collective
capacity to meet the diverse social, cultural, emotional, and behavioural needs of
students. Through developing an inclusive and supportive environment, we aim to nurture
resilience, social-emotional intelligence, and a sense of purpose and belonging in every
student.

We invite you to explore the Strategic Directions document and learn more about our

shared commitment to creating a world-leading educational experience for Mitcham Girls
High School students.

[1] This is an average number which varies from year to year
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Our Purpose Statement

At Mitcham Girls High School, we are dedicated to delivering
excellence in girls’ education that empowers all students to
achieve and thrive in a rapidly changing world.

purpose

Equity starts here. World leading girls’ education, empowering
all to achieve.

Together we belong, we grow, we achieve; inspired for our
futures.

Our Strategic Directions align with the DfE Areas of Impact, guiding
our improvement decisions and defining what we will prioritise and
resource to successfully deliver on our Purpose Statement and
progress toward our Vision

Direction 1  Our curriculum pursues excellence in girls’ education

strategic Direction 2  Our pedagogy is innovative and intentional

directions

Direction 3  Our school improves connectedness and belonging

Direction 4  Our school strives for equity and excellence



Direction 1:
Our curriculum pursues
excellence in girls’ education

To affirm Mitcham Girls High School as a site pursuing
excellence in girls’ education — where learners grow to
achieve.

Aligns with DfE Area of Impact: Effective Learners
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As a community we will focus on:

1.1 Developing and documenting a shared position statement which contextualises
excellence in girls’ education and aligns with the Mitcham Girls High School vision and
values statements.

1.2 Ensuring students are engaged with an innovative[2] curriculum[3] that has scope and
depth, and:

o develops knowledge, skills, dispositions and capabilities to thrive in a rapidly
transforming world

o s experiential[4] and connects to real life contexts

o meets the needs of a diverse range of students

o provides opportunities for all students to achieve

o s adaptable, flexible and aligned to contemporary thinking in education

o encourages students to present their knowledge, skills and abilities in varied and
personal ways

o celebrates the contributions of women, past and present

o addresses the gender equity gap that exists across a range of contexts

o provides connection to cultural perspectives

1.3 Developing staff capacity to use a range of modes and metrics to assess and report
student growth and achievement in learning.

1.4 Increasing professional partnerships with local, domestic and international
communities and industries, to support staff and students to develop their capabilities in
global citizenship and entrepreneurship.

1.5 Developing and implementing a strategy to effectively communicate who we are, what
we stand for and what we stand up for.

1.6. Improving the grounds and facilities to support and enhance positive conditions for
learning, wellbeing, engagement and achievement.

[2] The OECD defines innovation in education as efforts to introduce new approaches or adapt existing ones to improve learning outcomes, equity, and efficiency in education
systems. This encompasses changes in pedagogy, assessment, governance, and resource allocation that respond to evolving societal needs, technological advances, or systemic
challenges (OECD (n.d.) Research and innovation in education. https:/gpseducation.oecd.org

[3] Curriculum = formal, LEAP, Tailored Learning (the primary intervention for secondary students at risk of disengaging from learning) and extra-curricular curriculum

[4] Experiential = Involving or based on experience and observation
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Direction 2:
Our pedagogy is innovative[5]
and intentional

To empower students to shape their learning by using
pedagogical practices which build their knowledge, skills,
dispositions and capabilities.

Aligns with DfE Area of Impact: Learner Agency

5 The OECD defines innovation in education as efforts to introduce new approaches or adapt existing ones to improve learning outcomes, equity, and efficiency in
education systems. This encompasses changes in pedagogy, assessment, governance, and resource allocation that respond to evolving societal needs, technological
advances, or systemic challenges (OECD (n.d.) Research and innovation in education. https://gpseducation.oecd.org
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As a community we will focus on:

2.1 Creating a safe and supportive learning culture in which students and staff:

o have agency in transformational change processes

o perceive opportunities to reflect, learn and grow as the norm

o partner to co-design learning opportunities, and negotiate adjustments and
assessment

o use data, evidence and feedback to inform their next steps in learning.

2.2 Using a cycle of continuous improvement to ensure learning experiences build
students’ knowledge, skills, dispositions and capabilities across all curriculum areas[6] .

2.3 Facilitating ongoing professional development for staff to ensure confidence in
implementing innovative and intentional pedagogical practices.

2.4 Building students’ confidence and resilience to apply and transfer learning both in
and beyond the school community.

[6] The SA Curriculum framework | SA Curriculum
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Direction 3:
Our school improves
connectedness and belonging

To create a culture of inclusion that promotes wellbeing for
learning, and empowers all students to belong, grow and
achieve.

Aligns with DfE Area of Impact: Wellbeing
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As a community we will focus on:

3.1 Documenting a shared understanding of diversity, equity and inclusion for our
context that guides the design, implementation and evaluation of:

o wellbeing structures and processes
o community engagement
o school events and celebrations.

3.2 Designing, developing and implementing structures and processes which:

o are trauma-informed

o are culturally responsive

o promote positive behaviours across all learning environments, and during
interactions with the wider community

o use restorative practices to re-engage and reconnect students to learning

o promote positive physical and mental health and wellbeing for both staff and
students

o support student attendance, and improve resilience, belonging and
connectedness to school.

3.3 Building our individual and collective capacity to meet the diverse social, cultural,
emotional, and behavioural needs of students.

3.4 Developing an enrolment strategy which supports multiple entry points, including the
year 6-7 transition process, and builds connections with the wider community.

3.5 Creating a comprehensive induction process for staff, and orientation program for
students, parents and caregivers that fosters community and belonging.

3.6 Collaborating with the community to design, implement and review a school uniform
that is inclusive and considerate of the needs of students in our specific context.
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Direction 4:
Our school strives for equity and
excellence

To eliminate barriers and ensure all learners are empowered
to confidently navigate their individual educational journey.

Aligns with DfE Area of Impact: Equity and Excellence
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As a community we will focus on:

4.1 Placing students at the centre of everything we do and ensuring equitable access and
participation.

4.2 Developing our cultural responsiveness to ensure this informs the design,
implementation, review and evaluation of learning experiences.

4.3 Designing and implementing an inclusion strategy so that students from all social,
cultural, community and family backgrounds, and of all abilities and identities can
belong, grow and achieve.

4.4 Designing and implementing an enrichment strategy which challenges students to
explore:

o new knowledge, skills, dispositions and capabilities beyond their perceived
potential
o extra-curricular learning opportunities and experiences

o future pathways.

4.5 Offering a range of opportunities[/] in the school and wider community that foster
student leadership skills.

4.6 Embedding the acknowledgement and celebration of belonging, growth and
achievement in our community.

[71 In addition to Vision Leaders, House Captains, Youth Opportunities, Peer Leadership, Maths Leaders, Zonta Leadership, Debating
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Strategic Directions Facilitation Team members:

Leads:
o Rosie Heinicke Principal
o Nathan Cini Deputy Principal

The following team members were nominated and voted in by staff:

o Mike Elliott AEU Representative

o Laura Harvey Curriculum and Pedagogy Team
o Adrian Campbell Wellbeing and Engagement Team
o Ellie Karapetsas Ancillary Team

o Eilidh Greenshields Middle Years

o Kerry Jordan Middle Years

o Dana Thomas Senior Years

o Michelle Snoad Senior Years

Input from the Future Thinkers (Year 7-11 student representation)

Administrative Support:

o Kerri Wilmshurst Executive Support
o Danae Sudo Administrative Support
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