Improvement plan for
Mitcham Girls High School
2019 to 2021

School name

Mitcham Girls High School

Click to upload school logo

Vision statement

Mitcham Girls High School is an inclusive learning
community committed to providing outstanding
educational opportunities for girls.
With a focus on inquiry, research, innovation and
student leadership, Mitcham Girls High School aspires
to develop independent, resilient and globally
responsive young women.
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Plan summary
This table will be automatically populated
to provide a summary of your plan.

Goals
Increase student achievement
in Numeracy

Targets
2019: 57% of students achieving Higher Bands in year 7,
to achieve in Higher Bands in Year 9

2020: 67% of students achieving Higher Bands in year 7,
to achieve in Higher Bands in Year 9
2021: 80% of students achieving Higher Bands in year 7,
to achieve in Higher Bands in Year 9

Increase student achievement 2019: 50% of students achieving Higher Bands in year 7,
in Literacy, specifically reading to achieve in Higher Bands in Year 9
comprehension.
2020: 60% of students achieving Higher Bands in year 7,
to achieve in Higher Bands in Year 9

2021: 75% of students achieving Higher Bands in year 7,
to achieve in Higher Bands in Year 9

Increase student achievement
in Literacy, specifically writing

2019: 70% of Year 9 students achieve SEA in NAPLAN
Writing
2020: 80% of Year 9 students achieve SEA in NAPLAN
Writing

2021: 90% of Year 9 students achieve SEA in NAPLAN
Writing

Challenge of practice

Success criteria

If we develop a common
approach to effectively use
data, we can develop and
implement differentiation in
numeracy across all subject
areas and Mathematics.

Students are making
expected progress from
year to year. Targets are
achieved and evidenced
by Results from PAT data
years 7-10 and NAPLAN
results at year 9.

If we develop a common
approach to effectively use
data, we can develop and
implement differentiation in
reading comprehension
across all subject areas.

Students are making
expected progress from
year to year. Targets are
achieved and evidenced
by results from PAT data
years 7-10 and NAPLAN
results at year 9.

If we identify specific students
in each year group including
indigenous students, we can
provide targeted intervention
and differentiated learning in
writing across all curriculum
areas.

Students act upon the
explicit feedback from
teachers in all learning
areas to improve
writing.
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Improvement plan for Mitcham Girls High School

2019 to 2021

How to complete this template
• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.
• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.
• Email this plan (steps 1 to 3) to your education director.
• Publish your school improvement plan on your school website.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.
• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.
• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice,
contact:
Shelley McInerney
Review, Improvement and Accountability
Phone: 8226 4297
Shelley.McInerney@sa.gov.au
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Step 1

Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Goals
Goal 1

Goal 2

Goal 3

Targets
Increase student achievement in
Numeracy

Increase student achievement in
Literacy, specifically reading
comprehension.

Increase student achievement in
Literacy, specifically writing

2019

2019: 57% of students achieving Higher Bands in year 7, to achieve in Higher
Bands in Year 9

2020

2020: 67% of students achieving Higher Bands in year 7, to achieve in Higher
Bands in Year 9

2021

2021: 80% of students achieving Higher Bands in year 7, to achieve in Higher
Bands in Year 9

2019

2019: 50% of students achieving Higher Bands in year 7, to achieve in Higher
Bands in Year 9

2020

2020: 60% of students achieving Higher Bands in year 7, to achieve in Higher
Bands in Year 9

2021

2021: 75% of students achieving Higher Bands in year 7, to achieve in Higher
Bands in Year 9

2019

2019: 70% of Year 9 students achieve SEA in NAPLAN Writing

2020

2020: 80% of Year 9 students achieve SEA in NAPLAN Writing

2021

2021: 90% of Year 9 students achieve SEA in NAPLAN Writing
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Step 2

Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice

Success criteria

Goal 1

If we develop a common approach to effectively use data, we can
develop and implement differentiation in numeracy across all
subject areas and Mathematics.

Students are making expected progress from year to year.
Targets are achieved and evidenced by Results from PAT
data years 7-10 and NAPLAN results at year 9.

Goal 2

If we develop a common approach to effectively use data, we can
develop and implement differentiation in reading comprehension
across all subject areas.

Students are making expected progress from year to year.
Targets are achieved and evidenced by results from PAT
data years 7-10 and NAPLAN results at year 9.

Goal 3

If we identify specific students in each year group including
indigenous students, we can provide targeted intervention and
differentiated learning in writing across all curriculum areas.

Students act upon the explicit feedback from teachers in all
learning areas to improve writing.
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Step 3

Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.
The Quality School Improvement Planning Handbook explains how to do this.

Goal 1
Challenge of practice

Actions

Increase student achievement in Numeracy

If we develop a common approach to effectively use data, we can develop and implement differentiation
in numeracy across all subject areas and Mathematics.

Timeline

Adopt a whole school approach to
Weekly
Learning Intentions and Success
Criteria to ensure students have a
clear understanding of what they are
learning and how they can improve.

Use NAPLAN, PAT data and A-E
grades to identify targeted
students.

Roles and responsibilities
School leaders provide PD to create a common understanding of
learning intentions and success criteria.
Teachers identify learning intentions and success criteria in all
lessons.
Staff perform "walk-throughs" to determine that at least 75% of
students clearly articulate the intention of every lesson, know what
they have to do in order to be successful and how they can improve.

Resources

Internal PD
Teaching and Learning Charter

Term 1
All school leaders analyse data and identify
Power BI, Dashboard, time
PLCs twice students who need to be supported or
a term
extended in each year group to improve
writing. Each teacher has access to relevant
data .

Provide explicit support for
Term 1
teachers to differentiate numeracy
and plan for differentiated
extended writing during class time.

Professional development is provided by
external expertise. Subject coordinators
ensure teacher plans include opportunities
for extended writing.

$16,000 PD money used to pay for outside
support. Time for teachers to meet with
expert in teaching faculties.
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Step 3 continued
Goal 1 continued
Actions

Plan actions for improvement

Increase student achievement in Numeracy
Timeline

Roles and responsibilities

Develop and use common rubrics
which include specific language
conventions so that students know
what needs to be included in every
numeracy task.

To be
completed
by the end
of term 1

The Mathematics Coordinator provides
professional development on specific
components of numeracy from the general
capabilities.

All teachers regularly monitor
progress in PLCs.

Twice a
term

Teachers provide evidence of progress for
targeted students during PLCs. Heads of
faculty share evidence during Leadership
Meetings.

Students requiring intervention will Ongoing
be supported by teachers during
class time.

Resources

Professional learning time will be used.

Teachers liaise with Mathematics staff to
provide support in embedding numeracy
from the general capabilities.

Total financial resources allocated
Success criteria

Students are making expected progress from year to year. Targets are achieved and evidenced by
Results from PAT data years 7-10 and NAPLAN results at year 9.
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Step 3 continued

Plan actions for improvement

Goal 2

Increase student achievement in Literacy, specifically reading comprehension.

Challenge of practice

If we develop a common approach to effectively use data, we can develop and implement differentiation
in reading comprehension across all subject areas.

Actions

Timeline

Roles and responsibilities

Resources

Adopt a whole school approach to
Weekly
Learning Intentions and Success
Criteria then students will have a
clear understanding of what they are
learning and how they can improve.

School leaders provide PD to create a common understanding of
learning intentions and success criteria.
Teachers identify learning intentions and success criteria in all
lessons.
Staff perform "walk-throughs" to determine that at least 75% of
students clearly articulate the intention of every lesson, know what
they have to do in order to be successful and how they can improve.

Use NAPLAN, PAT data and A-E
Term 1
grades to identify targeted students PLCs twice
a term

All school leaders analyse data and identify
Power BI, Dashboard, time
students who need to be supported or
extended in each year group to improve
writing. Each teacher has access to relevant
data

Provide explicit support for
Term 1
teachers to differentiate literacy
and plan for differentiated
extended writing during class time.

Professional development is provided by
external expertise. Subject coordinators
ensure teacher plans include opportunities
for extended writing.

Internal PD
Teaching and Learning Charter

$16,000 PD money used to pay for outside
support. Time for teachers to meet with
expert in teaching faculties.
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Step 3 continued
Goal 2 continued
Actions

Plan actions for improvement

Increase student achievement in Literacy, specifically reading comprehension.
Timeline

Roles and responsibilities

Develop and use common rubrics
which include specific language
conventions so that students know
what needs to be included in every
numeracy task.

To be
completed
by the end
of term 1

A team led by the English Coordinator
provides professional development on
specific language features which must be
used in writing for different genres.

All teachers regularly monitor
progress in PLCs.

Twice a
term

Teachers provide evidence of progress for
targeted students during PLCs. Heads of
faculty share evidence during leadership
meetings.

Students requiring intervention will Ongoing
be supported by teachers during
class time.

Resources

Professional learning time will be used.

Teachers liaise with English staff to provide
support in writing.

Total financial resources allocated
Success criteria

Students are making expected progress from year to year. Targets are achieved and evidenced by results
from PAT data years 7-10 and NAPLAN results at year 9.
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Step 3 continued

Plan actions for improvement

Goal 3

Increase student achievement in Literacy, specifically writing

Challenge of practice

If we identify specific students in each year group including indigenous students, we can provide targeted
intervention and differentiated learning in writing across all curriculum areas.

Actions

Timeline

Roles and responsibilities

Resources

Use NAPLAN, Brightpath data and Term 1
All school leaders analyse data and identify
Power BI, Dashboard, time
A-E grades to identify targeted
PLCs twice students who need to be supported or
students.
a term
extended in each year group to improve
writing. Each teacher has access to relevant
data

Provide explicit support for
Term 1
teachers to differentiate writing and
plan for differentiated extended
writing during class time.

Professional development is provided by
external expertise. Subject coordinators
ensure teacher plans include opportunities
for extended writing.

$16,000 PD money used to pay for outside
support. Time for teachers to meet with
expert in teaching faculties.

Develop and use common rubrics
which include specific language
conventions so that students know
what needs to be included in every
writing task.

A team led by the English Coordinator
provides professional development on
specific language features which must be
used in writing for different genres.

Professional learning time will be used.

To be
completed
by the end
of term 1
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Step 3 continued
Goal 3 continued
Actions

Plan actions for improvement

Increase student achievement in Literacy, specifically writing
Timeline

Roles and responsibilities

Resources

Common assessments will be
Assessmen Heads of faculties ensure that all students
developed and used in all faculty areas. t schedule
within year groups are given the same
This will enable targeted students to be
assessment tasks.
assessed equally. Assessment tasks
will be moderated using the same
rubric.

All teachers regularly monitor
progress in PLCs.

Twice a
term

Adopt a whole school approach to
Weekly
Learning Intentions and Success
Criteria then students will have a
clear understanding of what they are
learning and how they can improve.

Teachers provide evidence of progress for
targeted students during PLCs. Heads of
faculty share evidence during leadership
meetings.

School leaders provide PD to create a common understanding of
learning intentions and success criteria.
Teachers identify learning intentions and success criteria in all
lessons.
Staff perform "walk-throughs" to determine that at least 75% of
students clearly articulate the intention of every lesson, know what
they have to do in order to be successful and how they can improve.

Teaching and Learning Charter

Total financial resources allocated
Success criteria

Students act upon the explicit feedback from teachers in all learning areas to improve writing.
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